


Hello!

We hope you find this ebook to 
be a useful resource for you on 
your journey to business 
success! 



Mistake #1
1

Putting all your eggs in one basket



Hiring a Bookkeeper

You have many options when it comes to your bookkeeping needs, but the majority 
of business owners will choose to go out and hire a full‐time or part‐ time 
bookkeeper.

Although this may seem like a smart strategy, you are in effect throwing all your 
eggs in one basket...which is very dangerous.

Additionally, it can be hard to judge what the skill level really is of any one 
particular bookkeeper and it’s hard for you to know if you’re really getting what 
you pay for. You could also argue that that one person is the best fit and totally 
worth their fees, but still it is only one person you are relying on.



Hiring a Bookkeeper (Con’t)

Although this is the most conventional way to hire a bookkeeping solution for your 
business, when you hire a single bookkeeper, you relying on that one person to 
keep your books up‐to‐date.

This then brings up the question: what would you do if they left or disappeared? 
No matter how well you know your bookkeeper, you never know what can happen. 
Do you really want to entrust your most precious financial documents with a 
single person? This is what’s referred to in manufacturing as “a singular point of 
failure” – which is why manufacturing facilities and technology companies make 
sure they set up all kinds of redundancies and backups just in case of a worst case 
scenario.

You should do the same. 



Leave it to me

Another choice is to forfeit paying anyone and do it yourself – this certainly seems 
like a much cheaper way of doing things, but is it?

By spending all your time on your books and all the financial paperwork that goes 
along with this, what else are you forfeiting? Are you spending all your time 
running your business when you should be growing your business?

This is a major challenge for most business owners – should I do it myself or 
should I outsource it?

Unless you’re a professional bookkeeper, when you do your books on your own 
are you sure your books are accurate for tax preparation and the ever‐changing 
tax code regulations?



Leave it to me

In the back of your mind, do you fear getting hit with late filing penalties and other 
sorts of filing penalties? If you did get cited for these ever present penalties, how 
would you be able to support yourself in the case of an audit?

Yes, there is the ever present threat of the Internal Revenue Service, but even 
more of a threat is how well you may actually do your books or if you do them at 
all in the first place. Will the keeping of your books always take a back seat to your 
business operations? If you choose to run your business and still mind your books, 
this leaves you running your business in the dark.

The more accurate and timely your books are the better tuned you can be with 
your business and when this happens, you’ll able to make real‐time business 
decisions based off of your financial health. Suffice to say, timeliness and accuracy 
in your books are absolutely key elements to your business's success. 



Mistake #2
2

Heavily relying on manual processes



Manual Processes

Automation is everywhere now.

Getting back to our analogy of technology companies in manufacturing facilities 
above, you’ve likely heard about the incredible proliferation of automation with 
robotics in factories, manufacturing facilities and traditional brick and mortar 
types of businesses.

This type of automation takes a repeatable practice and transforms it into a nearly 
flawless process by largely taking out the human error element. That same kind of 
automation efficiency is even now in the bookkeeping world as well.

If you have a bookkeeper doing your books right now or if you are doing them on 
your own, you’re likely not utilizing the higher levels of automation and efficiency 
that are now available. 



Manual Processes (Con’t)

Professional bookkeeping companies who employ cutting‐ edge technology are 
likely going to be on an entirely different level as far as automation goes.

These companies invest hundreds of thousands of dollars in state‐of‐the‐art 
technology in order to become efficient as possible. With deeper pockets and 
deeper resources, these companies can fully take advantage of that technology 
and other modern‐day technologies to automate processes of bookkeeping as 
much as the technology allows.

For these types of companies, it is in their best interest to be efficient and 
profitable as possible, while still remaining a viable, cost‐effective solution or 
alternative for their customer base. They can do this because of the scale of their 
operation and the availability of advanced technology the average business owner 
simply does not have access to. 



Manual Processes (Con’t)

Some examples of this include the utilization of cloud‐based bookkeeping 
technology, which chances are you’re probably already using in a number of 
different arenas in your business currently. Including: 

Banking ‐ Most business owners today have cloud based access to their online 
banking. Cloud bookkeeping companies can gain a secondary, read‐ only access to 
your online bank account, bringing automation and efficiency to your finances. By 
removing the business owner but still maintaining complete open access to all 
information, the cloud bookkeeping company can have continuous access to 
interpret any and all banking information. The same can go for POS system 
reports, vendor bills, or any other relevant bookkeeping information that you can 
access online. Providing this type of automation through your online banking uses 
the same technology you’re familiar with and uses it to enhance efficiency to 
reduce or completely eliminate the possibility of manual human error. 



Manual Processes (Con’t)

Document Management ‐ A cloud‐based outsourced bookkeeping company will 
most likely have some type of document management system or software. This 
allows both the cloud bookkeeping staff and you, the business owner, a seamless 
solution to easily find documents crucial for daily bookkeeping tasks and day‐to‐
day operations.

This automated workflow helps to keep everyone on the same page without you 
having to ask too many questions back and forth. You’ll have complete access to 
know when a bookkeeping entry has been entered, because it has moved along the 
systematized work flow. 



Manual Processes (Con’t)

Other Software/Technologies ‐ Automation is further enhanced and manual entry 
completely eliminated through the usage of software to pump Excel documents 
and CSV files into your QuickBooks database. Without automation, manual entry 
errors are inevitable, but not with automation.

Furthermore, bookkeeping companies who have access to this kind of technology 
likely have the more robust and efficient versions of the accounting software 
either you or your bookkeeper is currently using. Additionally, far more expensive 
types of software that integrate with QuickBooks to further automate the process 
and completely eliminate human error can provide you with further automation of 
other day‐to‐day tasks. 



Mistake #3
3

In the dark on your current 
financial status



Unknown Finances (Con’t)

Have you ever wanted to know the exact financial status of your business without 
having to call in your admin, shuffle through a bunch of paperwork or leave a 
voicemail for your part‐time bookkeeper who is either at her or his regular job or 
with another client?

With margins tight, payroll looming each Friday, bills to pay weekly, receivables to 
collect on, you have better things to do with your time than worry about if a check 
you just wrote will clear or bounce.

And when you don’t know the financial status of your business, this is extremely 
stressful. You can reduce these anxieties by having a team of bookkeeping 
professionals on your side keeping an eye on your financials while you run and 
grow your business. 



Unknown Finances (Con’t)

That way, your financials will always be up‐to‐date, and as timely as you need 
them to be. And when you need to know your status, a quick login or a thirty 
second phone call will allay your fears.

On the other hand, there are solutions to this ongoing dilemma. When it comes to 
financial reporting, daily preparation, versus weekly, versus monthly are all going 
to have different costs associated with each version. However, it is always nice to 
have the option depending on your budget and your need for involvement. 
Regardless, your businesses’ financial data is always available to both you and 
your cloud bookkeeping staff too.

You don’t need to wait for someone to travel to you and get you up‐to‐date on 
your financial status, or wait until either they or you can get around to it. It is 
possible to have all of your financials at your fingertips wherever you are, and on 
whatever device you may be searching on. 



Unknown Finances (Con’t)

You’ll never have to wait until you are at that one location to view your books 
either.

Rather than logging into your online banking to "see where you are", it is now 
possible for you to log into your actual books and view exactly where you're at – 
whether it’s on your iPhone, iPad or Android device.

Not only that, but you can have the ability to work out repeatable, automated 
reporting to keep you in the loop on your financial status. That way on a regular 
basis, you won't even have to log in and look on your own at all. Instead, you can 
create timely processes around the scheduled tasks you need while someone else 
takes care of the real‐time decisions – all based off reliable information. 



Mistake #4
4

Inadequate security measures



Inadequate Security

While many business owners are highly suspect of allowing network access to 
sensitive financial data, they may not realize that they in fact do it all the time. 
Whenever you go to an ATM machine or check your balance in your online bank 
account, you are doing just that – transmitting sensitive financial data across 
networks.

Of course, these networks are highly secured and encrypted in order to thwart 
any threat of hackers, security breaches or malware intrusions. All of these 
actions involve the usage of “the cloud”.  

Although you may not realize it, far more at risk to these ever present threats are 
the files and data secured on your computer in your office. Although you may be 
suspect of performing financial transactions online using the cloud and the web, 
there are clearer and more present dangers to intrusion on your own PC. 



Inadequate Security (Con’t)

Have you ever thought what would happen if your personal computer were 
destroyed or stolen? Do you have offsite backups if this did happen? What would 
you do? How cataclysmic would this be for the daily operations of your business?

Most likely, your computer is monitored by anti‐virus software and protection 
against malware. Most PCs are – but most of these protections are out of date and 
not able to keep up with the rapidly advancing technology created daily by hackers 
looming in the shadows of the Internet.

Furthermore, do you have anti‐malware measures in place, security cameras to 
monitor access to files or have the ability to do constant testing for redundancy, 
disaster recovery, and connectivity? 



Inadequate Security (Con’t)

Don’t feel bad – most businesses cannot possibly have this level of security in 
place – it’s simply far too expensive. But with the ever present malware, spyware 
and virus intrusions affecting some of the largest websites and companies in the 
world, can you afford not to?

A cloud‐based bookkeeping company will have this type of security – more 
security than you would likely ever understand. Highly secure cloud environments 
are used by the largest banks in the world for online banking, and some of the 
largest companies utilize this very same technology to host their most sensitive 
financial data.

With cloud‐based bookkeeping, you can leverage the same type of technology and 
enhanced security just as companies like Google, Amazon, Bank of America and 
Walmart utilize in their daily operations. 



Inadequate Security (Con’t)

Chances are pretty good that you aren't in compliance or if you’re ever faced with 
an audit – maybe you're not even sure if you are.

However, a cloud based bookkeeping company can keep all their data safe and 
secure in your business in 100% compliance with the law. If they are in compliance, 
and remain in compliance, this means you’ll be in compliance as well. 

A good example is "201 CMR 17.00", the Massachusetts law that happens to be the 
most stringent data policy in the country. As an outgrowth of the horrific TJX 
scandal from a few years ago. These new restrictive laws create a blanket of 
various requirements that must be met. Only Massachusetts‐based companies are 
required to comply with this state law which far exceeds the security standards of 
all federal regulations. Many states have adopted their own policies that business 
owners must comply with. 



Inadequate Security (Con’t)

Disaster Recovery ‐ When your bookkeeping is backed up in a cloud database, 
these cloud databases have data recovery measures in place. Cloud storage also 
has offsite backup programs, and the ability to boot backup in minutes in another 
location in case of an unforeseeable natural disaster.

Data Encryption – Just like your online banking system or the financial systems in 
place at Walmart, Citibank, Google and other Fortune 500 companies, cloud 
bookkeeping is password protected and encrypted until it reaches its destination.

What this means to you is that your data is scrambled in a way where it could 
never be received, accessed, or interpreted by an unwanted third party, giving you 
peace of mind. 



Inadequate Security (Con’t)

Cyber Insurance Policy ‐ A cyber insurance policy is a costly policy only large‐
scale technology companies can afford, but are put in place to make sure everyone 
remains protected even if all the other safeguards fail. Not only are you protected 
through backups, disaster recovery and data encryption, but the cyber insurance 
policy offers total protection in the highly unlikely event of total system failure.

With multiple layers of security in place, cloud bookkeeping databases are by far 
more protected than your computer or local network both physically and to the 
online world than any other form of electronic communication. Cloud bookkeeping 
providers will also provide you with written policies and contracts that will allow 
you to seek some type of remediation if they did not adhere to such policies. Thus, 
the risk is completely transferred from you to the cloud bookkeeping provider. 



Mistake #5
5

Paying too much for Bookkeeping



Paying too much

Although you might think that hiring a bookkeeper is just “the cost of doing 
business”, you may be surprised how affordable the alternatives are.

Surprisingly, outsourced bookkeeping companies who are stocked with the levels 
of security and infrastructure we’ve discussed here previously, are surprisingly 
affordable.

With a whole team of bookkeeping staff, a bundle of various software’s and 
technology, coupled with a security infrastructure you probably would never have 
the wherewithal or the resources to invest in on your own, most businesses may 
think that utilizing cloud bookkeeping is too expensive for their budgets. 



Paying too much (Con’t)

Of course, just like any other service related business, there are a range of costs. 
However, when you consider that the cost of a full‐time bookkeeper is in excess of 
$42,000 per year and the cost of a part‐time bookkeeper is roughly half that, 
utilizing cloud bookkeeping services are much less expensive than you might 
think.

If you were to invest in the staff and infrastructure yourself the costs would not 
make sense, but because you are one of many a cloud bookkeeping company can 
offer the whole package at a price that is less costly and more effective than any 
other solution. 



Paying too much (Con’t)

Here’s the real costs of a typical in-house bookkeeper: 

  



Paying too much (Con’t)

Whereas, outsourced cloud‐based bookkeeping is far more cost efficient: 



Paying too much (Con’t)

The advantage is that a cloud bookkeeping company can share the costs of their 
infrastructure amongst all of their customers – spreading out the large 
infrastructure, security and insurance costs over many customers, enabling costs 
to you, the business owner, to be far less than you might think.

This means you get all of the benefits, for a fraction of the cost for some nominal 
fee. Then from there it is a matter of what you need done and how timely you'd like 
those tasks completed. 

So, you have options as to how much you really need your cloud bookkeeping 
company to do. This means you have the option of customizing a fee that meets 
your needs and your budget. 



Paying too much (Con’t)

Of course, your cloud bookkeeping company may work hourly, have a retainer 
policy, or maybe they have a set monthly fee structure. Either way it will most 
likely be cheaper than an in‐house person due to the cloud company's ability to 
use technology and their resources to automate processes and significantly cut 
down on the time that they actually spend. 

You’re also not paying for travel time, benefits, insurance, or payroll taxes. It may 
be more costly than doing it yourself, but think about the opportunity costs of 
doing it yourself. 



Conclusion on 
Cloud Bookkeeping

The cloud is the 
place to be!



Cloud Bookkeeping

Cloud bookkeeping is the newest option that is dynamic enough to suit any 
business owner’s needs. It can even become just a piece of your current 
bookkeeping process. It is based off the idea of having your accounting software, 
say your QuickBooks, hosted in the cloud. 

This allows yourself, and your cloud bookkeeping company the ability to log onto 
that hosted platform and work on that data from any device at any time. You 
would never have to be at your desk to review financials, or wait for your 
bookkeeper to arrive or return a file after they have made their updates. Your 
books will always be available, as well as a whole back office workspace that you 
can use to communicate and collaborate with your cloud bookkeeping staff, or 
your in‐house staff. The on‐the‐go mobility is great, but what's even better is the 
idea of bookkeeping staff. You are not putting all your eggs in one basket. 



When you add it all up, cloud bookkeeping is the logical solution 
versus any other way to keep your books. 



If we can ever help you...

Please contact the cloud 
bookkeeping experts at 
Remote Quality Bookkeeping. 

You can receive a free demo 
today to see how we can help 
you achieve your business 
goals at: 

www.myRQB.com/contact  

http://www.myrqb.com/contact
http://www.myrqb.com/contact

